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Part 1 - Annual Budget 


1) Mayor’s Report 

Good morning Honourable Speaker, Councillors, Acting Municipal Manager, Municipal Officials, The 
media, residents, ladies and Gentlemen. 

Although I have so much to say in the interest of time and considering the fact that people will be 
travelling to various destinations for the Easter holidays, i will limit my communication to a few items. 

1. MESSAGE OF CONDOLENCES 

Condolences to the family of the people who passed away in the bus accident that happened 
between Port Elizabeth and Jamestown and the car accident in Ngcobo. 

2. AMANZI FESTIVAL 

The festival has indeed arrived. People from all works of life are beginning to descend to our 
shores. The festival con-incides with the Easter Holidays and we expect good spin offs for our 
economy. Already SABC is here. They have already started to market our town. Just yesterday 
already I had an interview with them about the festival. My apologies acting Municipal 
Manager, although I was expected to speak at a Memorial Service of a fellow worker who 
passed away I could not due to sudden and pressing engagement outside Port Alfred. 

I also could not travel to Marselle as I was waiting for the SABC crew who later interviewed 
me. 

3. ANNUAL PROCUREMENT PLANNING 

One issue I want to talk about this morning is Annual Procurement Planning (APP) what is it? 

It sketches out in advance what goods works and services to be procured. It is a process of 
procured. It is a process of procuring goods and services prior to the beginning of a fiscal year. 
It also outlines which method of procurement to be secured. It actually outlines what, which, 
when and how purchases are to be conducted in a given period. 


3.1 WHAT ARE ADVANTAGES OF ANNUAL PROCUREMENT PLANNING 


• It reduces incidents of unatuthorised, irregular, fruitless and wasteful expenditure. 

« It saves time and money 

• It provides a clear framework for procuring good and services 

• Timeless are followed in this type of procurement Procedures are also followed in 
order to ensure competitiveness in the process of procuring goods. 

• It avoids the procurement of goods in a hasty manner 

• It avoids disregarding the processing steps required by law in procuring goods, 
services and works. 
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• It avoids the procurement of goods that are costly, undesirable, unreliable and not 
durable. 

• It leads to grater organisational effectiveness and efficiency 

The old adage that says "PRACTITIONERS WHO DO NOT PLAN HAVE ALREADY PLANNED TO FAIL" 

4. MY SCHEDULE 

It is increasingly getting tougher. I appreciate the support that I am getting from members of 
the executive committee. Sometimes at short notice I request them to replace me at various 
functions. I have done that on numerous occasions with Councillors Schenk. This is due to the 
fact that we sometimes received short notice from sector departments and we would be 
expected to attend. An example of this is the headline that appeared in one of the local 
newspaper about our attendance yet we were not aware. Typical of tabloid sensationalism a 
huge headline ran like wild fire about our attendance. 

Given the huge demand for the office of the office of the Mayor, it is my wish to request 
members of the executive committee to literally manage the office when I am not around, 
depending on the availability of the executive committee members. J will be approaching 
executive committee members in this regard and solicit their views. 

5. CENTRALISATION OF SUPPLY CHAIN MANAGEMENT 

In the las council meeting I talked at length about the centralisation of Supply Chain Unit. I 
requested Councillor Schenk who is heading finance t assist in this regard. In the last MPAC 
workshop I continued to talk about the issue of centralisation of the unit. Today I am happy 
to report t Council that the matter is progressing well. We now have advertised the following 
post that talk to centralisation; 

SENIOR BUYER 


In the planned trip to a municipality of best practise, Senior Buyer must be part of the 
delegation which will start at Sarah Baartman which offers a best practice albeit at category 
C. 

We want a best practice at category B which is at our level. 

"I thank you" 
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2) RESOLUTION OF THE NDLAMBE MUNICIPAL COUNCIL APPROVING THE 
TABLED CAPITAL AND OPERATING INCOME AND EXPENDITURE FOR THE 
2018/2019 FINANCIAL YEAR 


See attachment 





EXECUTIVE SUMMARY 
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3) EXECUTIVE SUMMARY OF THE MUNICIPAL MANAGER, ROLLY DUMEZWENI, ON 
THE 2018/2019 TABLED BUDGET OF THE NDLAMBE MUNICIPALITY 

The Ndlambe Municipality budget was a difficult budget to compile with the current economic 
pressures that are impacting on us. Although many say that the economy is slowly recovering 
we are not noticing the recovery or feeling the recovery in our revenue collection rates. It is 
critical that everything possible is done to collect outstanding debt due to the municipality but 
at the same time ensure that the costs of the services that we provide are affordable to the 
consumers. 

The 2018/19 budget continues to focus on ensuring financial sustainability but also taking into 
account delivering on the programmes outlined in the Integrated Development Plan. The 
budget tabled reaffirms the commitment of the Ndlambe Municipality towards the prudent 
management of the municipal finances. 

In order to move back towards financial sustainability the Ndlambe Municipality has set 
parameters within which financial planning is to be done and that should result in an operating 
surplus to increase the level of internal capital spending. 

The 2018/19 Budget is premised on the following principles: 

• Changing the way we do things within limited resources; 

• Increasing productivity by doing more with less and managing human resources 
effectively; 

• Ensure that there is coordination of programmes between all offices and directorates; 

• Customer focused; and 

• Stabilising the revenue base. 

• Approval of a funded budget 

The main challenges experienced during the compilation of the 2018/19 budget are 
similar to that of previous years and can be summarised as follows: 

• The on-going difficulties in the local economy; 

• The need to prioritize work, projects and expenditure within the expected revenue 
envelope; 

• Salaries and allowance increases for municipal staff that continue to exceed consumer 
inflation; 

• Availability of internal capital funding; and 

• Increases of ESKOM and Amatola Water. 

• Resourcing municipality to ensure compliance while remaining within the prescribed 
expenditure to salary ratio. 

The challenge of balancing the need of the communities to the limited finance resources 
remains a serious concern and the municipality needs to look at short, medium and long term 
solution. 

Short-term 

The focus for the 2018/19 Budget year must be financial sustainability of which a key 
component is to collect all collectable debt due to the municipality and thus stabilize the 
revenue base. Vigorous implementation and enforcement of the debt collection policy is our 
number one priority. Adopt an aggressive approach towards cashflow improvement and debt 
reduction through implementation of prepaid metering devices for both water and electricity in 
our supply areas. 
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With improvements in cash-flow we anticipate implementation of key IDP priorities and 
improve service delivery. 

Medium-term 

Short-term gains realised will form basis for achievement of medium-term budget objectives. 
Sustainability of financial viability will continue to be our main focus. We believe that financial 
viability will enable us to implement the required IDP projects, improve service delivery and 
consequently the improve quality of life of our communities. We endeavour to invest in medium 
term service delivery capital projects to enhance infrastructure in our towns to attract property 
investors and create seasonal jobs in construction and related industries. 


Long-term 

In the long-term, our strong financial position will provide us with ability to raise funds to acquire 
service delivery assets, improve infrastructure and deal with a number of challenges impeding 
developments like building of houses. 

The tabled 2018/2019 financial year budget is made up of total operating revenue and 
operating expenditure of R318,764,204.07 and R432.936 000, respectively, representing - 
11% decrease on current year’s operating revenue due to a decrease Municipal 
lnfrastructure(MIG - ±R3m) and Department of Mineral Energy(DME- R0). 


Revenue 

Revenue will be raised from various sources to fund operating and internal capital budget. 
Property rates contribution is R 100,327,000 at 6.4% increase based on the current billed 
property rates revenue. Income from rates represents 31.47% of the total revenue operating 
budget. The rates percentage increase is higher than the trading services percentage increase 
and that is due to the trading services operating budget not over cross subsidizing services 
covered by rates. 


Revenue from water is budgeted at R16 073 000, a decrease of 40.51% from the current 
budgeted revenue of R27 020 000. Income from water represents 5.04% of the total revenue 
operating budget. To achieve the budgeted income, water charges have been increased by 
5.5% for the 2018/2019 financial year. The indigents that are subsidized for water on 6kl and 
the basic charges have increased in 2018/2019 (R20 244 000) by R5 405 000 as compared 
to 2017/2018 (R14 839 000) 

Revenue from electricity is budgeted at R 58 821 000 an increase of 0.53% from the current 
budgeted revenue of R 58 510 000. Income from electricity represents 18.45% of the total 
revenue operating budget. To achieve the budgeted income, electricity charges have been 
increased by 6.84% in line with NERSA’s guidelines for the 2018/2019 financial year. The 
indigents that are subsidized for 50 kWh and the basic charges have increased in 2018/2019 
(R6 665 000) by R2 227 000 as compared to 2017/2018 (R4 438 000). 

Revenue from sewerage and sanitation are budgeted at -R4 197 000 a decrease of 5.50% 
from the current budgeted revenue of R3 978 000. Income from sewerage and sanitation 
represent -1.32% of the total revenue operating budget. To achieve the budgeted income, 
sewerage and sanitation charges have been increased by 5.5% on sewerage and 5.5% on 
sanitation for the 2018/2019 financial year. The indigents that are subsidized at 100% on 
sanitation pump outs and cost of availability charges on sewerage have increased in 
2018/2019 (R15 280 000) by R3 675 000 as compared to 2017/2018 (R11 605 000). 
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Revenue from refuse is budgeted at R 4 722 000 an increase of 2.05% from the current 
budgeted revenue of R4 627 000. Income from refuse represents 1.48% of the total revenue 
operating budget. To achieve the budgeted income, refuse charges have been increased by 
5.5% for the 2018/2019 financial year. The indigents that are subsidized at 100% on a weekly 
removal per month have increased in 2018/2019 (R9 331 000) by R962 000 as compared to 
2017/2018 (R8 369 000). 

Expenditure 

The tabled budget submitted to Council for approval and for public consultation provides for 
total operating expenditure of R432 936 000 and shows an increase of 40.58% on the current 
year’s actual operating expenditure of R307 947 000. There are few new posts added in the 
2018/2019 budget for capacitation and achievement of strategic objectives. Among the new 
posts is internal Audit Manager, Coordinator Special Project Unit and Legal advisor. 
Employee related costs include all employees of Ndlambe Municipality but excludes 
Councilors allowances. 

The capital budget is R69 420 000 for the 2018/2019 financial year and represents an increase 
of 46.22% on the 2017/2018 capital budget of R47 475 658. The capital budget is funded by 
grants in the sum of R25 469 000, R20 951 000 from internal funds and borrowings R23 000 
000. Funding of capital expenditure from internal funds really needs to be addressed. 

The top 10 capital projects for the 2018/2019 financial year are as follows: 


PROJECT DESCPTION 

FUNDER 

AMOUNT 

Augmentation of the Alexandria Bulk Water S 

MIG 

25,468,550.00 

Motor Vehicle 

Borrowings 

15,000,000.00 

Acquisition of Buildings 

Borrowings 

8,000,000.00 

Machinery and equipment Refuse compactc 

Internal 

5,000,000.00 

Acqusition Vehicle 2025 131 

Internal 

2,367,000.00 

Acqusition Motor Vehicle 2025 131 

Internal 

1,600,000.00 

Acquisitions Plant and Machinery - Pumps 

Internal 

1,500,000.00 

Acquisitions Plant and Machinery 

Internal 

1,200,000.00 

Upgrading of Main road in Boknes road 

EPWP 

1,000,000.00 

Transport Assets Vehicle Acquisition 

Internal 

700,000.00 
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4) Tabled Budget supporting tables 


See Annexure 2 
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PART 2 - SUPPORTING DOCUMENTATION 

1) OVERVIEW OF THE ANNUAL BUDGET PROCESS 

The annual budget process plan is attached below. The budget process plan indicated all the 
key deadlines that needed to be met to ensure that a credible budget was produced for 
presentation to Council on 31 March 2016. 

NDLAMBE MUNICIPALITY BUDGET TIMETABLE FOR THE 2018/2019 FINANCIAL YEAR 


COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

AUGUST 2 

017 



10 August 

2017(Alre 

ady 

completed 

Finalize Performance 

Agreements (2017/18) of 
Municipal Manager and 
Managers reporting to the 
Municipal Manager and 
submit to MEC and publicize. 

Municipal Manager 

Check legal 
requirement 


24 August 
2017 

Call for civil society to register 
for representation on Rep 
Forum; Update database 
and reconstitute public 
participation structures (e.g. 
IDP Representatives Forum) 

Municipal Manager, 
CFO, IDP Official 

Notices and 
newspaper 

advertisement 

Done on the 31 
August 2017 

24 August 
2017 

1 DP/Budget timetable, budget 
guidelines, budget 

instructions, 1 DP/budget 

schedule to be presented to 
the Budget Steering 

Committee. 

1 DP/Budget Office 

Budget 

Steering 

committee 

minutes and 

attendance 

register 


31 August 
2017 

Review Process Plan and 
develop IDP/ Budget time 
schedule for 2018/19 (MFA 
S35(1). 

(Legal requirement) 
Cacadu DM and Local 
Municipality. 

Aligned Draft 
IDP and 

Budget time 
schedule / 

Process Plan 
with CDM 

Draft 

Framework. 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

31 August 
2017 

Submit reviewed IDP/Budget 
timetable, budget guidelines, 
budget instructions, and 
budget schedules for 

2018/2019 to be presented to 
Council for adoption. 

IDP/Budget Steering 
Committee 

Council 

Resolution and 

1 DP/Budget 
process plan 


31 August 
2017 

1st Meeting with Cogta-EC. 
To monitor development of 
process plans as per sec 31 
of MSA 

Local Municipalities in 
Cacadu Region 

Areas 

identified for 
monitoring 


31 August 
2017 

Submit draft 2016/17 annual 
performance report 

Municipal Manager, 
CFO, Sec 56 

Managers 

Letter of 

Acknowledge 
ment by Office 
of the AG. 


SEPTEMBER 2017 



11 

September 

2017 

Upload the IDP/Budget time 
schedule, process plan on 
the municipal website, place 
on notice boards and 
advertise in a local 
newspaper 

1 DP/Budget Office 

Newspaper 
advert and 

notice 

Notice is 

attached 

11 

September 

2017 

Chairperson of the 

IDP/Budget Steering 

Committee to establish the 
IDP/budget steering 

committee. The committee 
must be representative of 
each office and directorate 

Chairperson 

ID P/Budget Steering 
Committee 

IDP/Budget 

steering 

committee 

minutes. 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

11 

September 

2017 

1 DP/Budget Steering 

Committee to meet and 
make suggestions on any 
structural changes to the 
budget. 

Report on project 

implementation progress, 
spending trends and 

challenges; present status 
quo on backlogs in 
preparation for the IDP Rep 
Forum Meetings 

Chairperson 
IDP/Budget Steering 
Committee 

Mayor, Portfolio Cllr. 
Municipal Manager, 
CFO and Section 56 
Managers 

Reports, 
presentations, 
minutes and 
attendance 
register 


11 

September 

2017 

IDP/Budget Steering 

Committee to set parameters 
for the next 3 years based on 
marked trends and other 
information available. 

> Tariff increases 

> Salary increases 
General expenses 

>> Repairs and 

maintenance 

r Key changes to be 

reflected considering 
all strategies and 
studies (including 

institutional study) 

> Develop priority areas 

> Reflect on all factors 
that could potentially 
impact on future 
budgets. 

Chairperson 

IDP/Budget Steering 
Committee 



11 

September 

2017 

Confirm Councils existing 
and new policy priorities for 
next three years 

Chairperson 

IDP/Budget Steering 
Committee 



11 

September 

2017 

IDP/Budget Steering 

Committee to determine the 
funding / revenue covering 
potentially available funding 
for next three years. 

Chairperson 

IDP/Budget Steering 
Committee 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

To be 

communic 
ated by the 
District 

Attend District IDP Rep 
Forum Meetings 

IDP Co-ordinators and 
Mayors 

Attendance 

Register 


January 

2018 

(Proposed 

date) 

Review of the Strategic Plan 

Mayor, Councillors, 

Municipal Manager, 
Directors and 

management 

Strategic Plan 
document 


11 

September 

2017 

Each office and directorate to 
submit to the budget steering 
committee all funding 

available to the department 
for the next three years, from 
both National and Provincial 
(DORA). This could for 
example include : 

> Infrastructural Grants 
(MIG/EPWP/DWAF) 

> Recurrent Grants 

(FMG/MSIG/) 

* Equitable Share 

> Other (LED) 

NB - funding identified is to 
be as per local government 
financial year and not 
National financial year. 

Chairperson 

IDP/Budget Steering 
Committee 

All Managers / 

Directors 



11 

September 

2017 

1 DP/Budget Steering 

Committee to determine the 
most likely financial outlook 
and identify need for 
changes to fiscal strategies. 

Chairperson 

IDP/Budget Steering 
Committee 



11 

September 

2017 

IDP/Budget Steering 

Committee to review tariff 
structures, if necessary. 

Chairperson 

IDP/Budget Steering 
Committee 



14 

September 

2017 

Submit adopted process 
plans and council resolution 
to EC-DCoGTA, National 
and Provincial Treasury 

IDP/Budget Office 

E-mail, formal 
letter or 

Courier 
receipt 

Submitted 

Proof attached 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

14 

September 

2017 

Submit adopted schedule of 
key dates to external 
stakeholders (Sector 

Departments) 

MM and IDP Manager 

E-mail or 

formal letter 


18 

September 

2017 

Managers / directors to have 
held a staff meeting with staff 
in their directorate 

responsible for compiling the 
budgets where the budget 
timetable, policies, 

guidelines, instruction and 
minutes of the budget 
steering committee are to 
have been discussed. 

All Managers / 

Directors 

Minutes of the 
meeting 


18 

September 

2017 

Chairperson of the 

IDP/Budget Steering 

Committee to have held a 
meeting with all ward 
councillors to discuss the 
budget timetable, policies, 
guidelines, instructions and 
minutes of the budget 
steering committee. 

Chairperson 

IDP/Budget Steering 
Committee 



21 

September 

2017 

Convene first IDP/Budget 
Representative Forum 

meeting. 

Present adopted process 
plan and on project status 
and situational analysis of 
the area. Sector 

departments to report on 
2017/18 FY project 

implementation progress. 

Municipal Manager, 
Mayor and IDP Official 

Presentations, 
minutes and 
attendance 
register 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

29 

September 

2017 

Ward councillors to have 
completed meetings with 
their ward committees to 
explain the budget process 
and documentation and to 
gather information and 
submit to the Chairperson of 
the IDP/Budget Steering 
Committee that is to be 
considered when offices and 
directorates do their capital / 
operational budgets and 
tariffs. 

All Ward Councillors 



September 

2017 

(Dependin 
g on 

availability 
of external 
support) 

In collaboration with Council, 

develop & publicize 

community based planning 
Review programme. 

Office of the Mayor, 
Municipal Manager, 
IDP Officer, Public 
Participation Manager 
and CFO 

CBP 

Programme 


OCTOBER 2017 



1 to 30 

October 

2017 

Undertake ward-wide CBP 
workshops. Present 

IDP/Budget process plan / 
time schedule; obtain new 
needs to be prioritised for 
2018/19. 

Municipal Manager, 
Directors, IDP Officer, 
Mayor and Council 

Attendance 
Registers, 
presentations 
and minutes 
and new 

priorities 


October 

2017 

Conduct gap analysis to 
determine level of existing 
development consider 

changes in the current 
environment; IDP 

Assessment (2018/19) and 
Annual Performance Report 
and develop corrective action 
plans. 

Municipal Manager, 
Directors and IDP 
Official 

Corrective 

Action Plans 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

6 October 
2017 

Chairperson of the 

IDP/Budget Steering 

Committee to provide all 
offices and directorates with 
the input from Ward 
Councillors to consider when 
preparing their budgets and 
tariffs 

Chairperson 
IDP/Budget Steering 
Committee 



10 

October 

2017 

Q1 Performance Reporting. 

Evaluation Sec 56 managers, 
lower levels if applicable and 
institution PMS - Legal 
compliance 

MM and PMS Officer 

Score sheet 


October 

2017 

Q1 review by Internal Audit. 

Preparation of Annual 

Performance Report for 
MPAC 

MM, PMS Manager 
and Internal Audit Unit 

Reviewed 

Reports 


16 

October 

2017 

Municipalities receive inputs 
from National and Provincial 
Government and other 
bodies on factors influencing 
the budget - reference to 
legislation 

All Managers / 

Directors 



16 

October 

2017 

Offices and Directorates to 
start to prepare draft capital 
and operational plans with 
cost and revenue estimates 

All Managers / 

Directors 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

October 

2017 

Convene the second 
IDP/Budget Steering 

Committee meeting. 

Report on refined objectives 
and strategies, planned 
strategic interventions and 
proposed amendment to the 
organogram in response to 
overcome challenges. 

Present consolidated 

proposed directorate projects 
and budget needs. 

Municipal Manager, 
CFO and IDP Manager 

Reports, 
presentations, 
minutes and 
attendance 
register 


25 

October 

2017 

Managers and directors to 
assess the Human 

Resources component of 
their operating budget for the 
next year and for the two 
following years and make 
submissions to the finance 
department. Submissions 

would include full motivations 
for each post and 

assessments must take into 
consideration all known 
studies, establishment plan 
(organogram) and any other 
future developments over the 
next three years that would 
require a provision for 
costing. 

All Managers / 

Directors 



27 

October 

2017 

The submission on all offices 
and directorates human 
resources requirements to be 
considered by the Municipal 
Manager in consultation with 
each manager and director 
and to be facilitated by the 
chairperson of the 

IDP/Budget Steering 

Committee. 

Chairperson 

IDP/Budget Steering 
Committee , Municipal 
Manager and Directors 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

31 

October 

2017 

The submission of the salary 
and allowance component of 
the budget to be provided to 
the Human Resources 
Department by all managers 
and directors. The Human 
Resources Department is 
responsible for determining 
the costs associated with the 
submissions. Once Human 
Resources Department has 
budgeted all salary and 
allowance budgets for all 
offices and directorates, this 
information is then to be 
submitted to the relevant 
office or directorate. 

All Managers / 

Directors 

Salary budget 
per directorate 


31 

October 

2017 

Human Resources 

Department to calculate 
required budget amount for 
the leave provision. 

Dir. Corporate 

Services 

Leave 

provision 

calculation 


NOVEMBER 2017 










Ndlambe Municipality Tabled Budget 2018/2019 


COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

15 

November 

2017 

Offices and directorates are 
to scientifically determine 
operating income and 

through sound budgeting 
techniques determine 

operating expenditure/costs 
linked to the budget for the 
next three years under the 
budget categories: 

> Income 

> Salaries and 

Allowances (As 

presented by the 
Human Resources 
Department) 

> General expenses 

> Repairs and 

maintenance 

> Capital outlay 

> Financing charges 

All Managers / 

Directors 



15 

November 

2017 

The finance department will 
assist offices and directorates 
where required in 

determining budget figures 
for: 

* Insurance 

r Depreciation 

>> Provision for bad 

debts 

All Managers / 

Directors 



16 

November 

2017 

(Proposed 

date) 

Convene the second 
IDP/Budget 

Representatives Forum 

meeting (community 

engagement). 

Report on community needs; 
Report on interventions and 
strategies to deal with 
developmental challenges. 
Sectors to report on project 
progress for 2017/2018 and 
submit sector projects and 
indicative budget allocations 
for 2018/19 

Municipal Manager, 
Mayor and IDP Official 

Presentations, 
minutes and 
attendance 
register 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

17 

November 

2017 

Offices and directorates are 
to complete the relevant 
capital request forms as 
provided by the finance 
directorate with all required 
information and to provide a 
summary of capital 

requirements for the next 
three financial years. 

All Managers / 

Directors 



20 

November 

2017 

Income, expenditure and 
capital budgets together with 
all forms and supporting 
documents are to be 
consolidated to be submitted 
to the finance department in 
the mScoa format for 
inclusion budget designed for 
three years. 

All Managers / 

Directors 

Income and 

expenditure 

budget 


27 

November 

2017 

Offices and directorates to 
finalise their SDBIP’s for each 
cost / functional centre on 
what is contained in the 
operating budget that indicate 
what the key objectives / 
measurable outputs are. The 
SDBIP format provided by the 
Office of the Municipal 
Manager is to have been 
used. 

All Managers / 

Directors 

27 November 
2017 


27 

November 

2017 

Offices and directorates to 
review tariffs and charges 
and develop options for 
changes to be included in the 
budget to be tabled. 

All Managers / 

Directors 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

27 

November 

2017 

Draft operational / capital 
budgets and tariffs to have 
been completed and 

submitted to the Budget 
Office together with detailed 
plans (SDBIP) on all 
expenditure / income to be 
incurred for the ensuing three 
years. 

All Managers / 

Directors 

Draft budget 
submission 


DECEMBER 2017 

18 

December 

2017 

Chairperson of the 

1 DP/Budget Steering 

Committee to confirm in 
writing to the Mayor that all 
required documentation 

(SDBIP’s, capital budget, 
operating budget, Tariffs) has 
been submitted to the finance 
directorate for consolidation. 

Chairperson 

1 DP/Budget Steering 
Committee 

Letter or email 


18 

December 

2017 

. 

Chairperson of the Budget 
Steering Committee to advise 
the Mayor and Municipal 
Manager, in writing, of any 
office or directorate that has 
not submitted all budget 
related documentation to the 
finance directorate by 27 
November 2017 

Chairperson 

IDP/Budget Steering 
Committee 

Letter or email 


JANUARY 2018 


21 


a ^ 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

10 

January 

2018 

Q2 Performance Reporting. 

Evaluation Sec 56 managers, 
lower levels if applicable and 
institution PMS - Legal 
compliance 

MM and PMS Officer 



22 

January 

2018 

All the submissions from 
offices and directorates are to 
be consolidated by the 
finance department with all 
working papers that would 
have been submitted in 
support of the proposed 
operating and capital budget. 

Budget office 



22 

January 

2018 

The finance directorate is to 
keep a central file on all 
budget related documents. 

Budget office 



22 

January 

2018 

The finance directorate to 
review all budget related 
policies with internal 

stakeholders and request 
written submissions on any 
proposed amendments from 
internal stakeholders. 

All Managers / 

Directors 



22 

January 

2018 

Chairperson of the 

1 DP/Budget Steering 

Committee to confirm in 
writing to the Mayor that all 
SDBIP’s, capital budgets and 
operating budgets have been 
consolidated. 

Chairperson 

IDP/Budget Steering 
Committee 



22 

January 

2018 

Finance directorate to 

incorporate any changes 
from National and Provincial 
Governments on three-year 
allocations in the budget. 

Budget office 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

22 

January 

2018 

Finance directorate to review 
tariffs and charges and 
ensure that all costs of trading 
and economic services are 
covered by the tariff 
submitted by offices and 
directorates. 

Budget office 



22 

January 

2018 

Finance directorate to 

document all material 

changes in budgets from the 
previous financial year 
budget and report such 
changes to the Chairperson 
of the Budget Steering 
Committee. 

Budget office 



22 

January 

2018 

1 DP/Budget Steering 

Committee to have met to 
discuss capital / operational 
budget to be tabled to 
Council, tariffs, draft SDBIP’s 
and any material changes to 
the budget based on the 
previous year’s budget. Also 
to ensure that anticipated 
expenditure meets 

parameters set out by 
National / Provincial 

Government. 

Chairperson 

IDP/Budget Steering 
Committee 



25 

January 

2018 

Review of performance by 
MPAC and adoption by 
Council 

MPAC and Council 

Moderated 
Reports 
adopted by 

Council 


FEBRUARY 2018 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

8 

February 

2018 

IDP/Budget Steering 

Committee Chairperson to 
have met with the ward 
councillors to discuss any 
anticipated changes to the 
operational / capital budget, 
tariffs and draft SDBIP’s that 
are to be tabled to Council. 

Chairperson 

IDP/Budget Steering 
Committee 

All ward councillors 



By mid- 
February 
2018 

IGR Session to facilitate 
alignment 

Municipal Manager 

and IGR secretariat 

Attendance 

Register 


26 

February 

2018 

Finance directorate to finalise 
detailed budget to be tabled 
in the formats issued by 
National Treasury. 

Budget office 



26 

February 

2018 

Finance directorate 

consolidates all comments on 
budget related policies and 
inserts budget policies with 
internal comments into the 
budget pack to be tabled to 
Council. 

Budget office 



MARCH 2018 
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EVIDENCE 


BTO 

RESPONSE 


RESPONSIBILITY 


onvene 
I DP/Budget 
Committee. 


Municipal Manager, 
Steering Mayor and I DP Official 


Finalize internal alignment 
and project register. Ensure 
budget alignment between 
the draft IDP and draft SDBIP 
with agreed upon targets and 
performance indicators per 
project. 

The capital/operating budget Budget office 

and draft SDBIP’s and budget 

related policies presented to 

the I DP/Budget Steering 

Committee by the finance 

directorate and to include a 

high level summary and is 

supported by the budget 

forecasting model and 

reflects over a period of three 


Chairperson of IDP/Budget Chairperson 
13 March Steering Committee presents IDP/Budget Steering 
2018 budget pack to Mayor with Committee 
recommendations. 


presentations 
minutes an 
attendance 
register 



Mid- Convene the 

March IDP/Budget 

2018 Representatives 

meeting. 


third Municipal Manager, Presentations, 
Mayor and IDP Official minutes and 
Forum attendance 

register 


Present the final draft IDP 
and Draft SDBIP. Sector 
Dept, report on project 
implementation for 2017/18 
and confirm project and 
budget allocations for 
2018/19. (Finalize external 
project alignment) 


U 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

30 March 

2018 

Mayor to have tabled draft 
IDP, operating/capital 

budget, tariff list and budget 
related policies and draft 
SDBIP’s to Council. 

Executive Mayor / 

1 DP/Budget Office 

Tabled budget 
document and 
Council 
resolution 


APRIL 2018 

10 April 
2018 

Forward copy of tabled 
budget to National and 
Provincial Governments and 
Cacadu District Municipality 
for review, both electronically 
and in printed format. 

Budget office 

Email and 

courier receipt 


10 April 
2018 

Finance directorate to 

advertise the tabled budget 
approved by Council, inviting 
comments from all 

stakeholders. 

Budget office 



10 April 
2018 

In collaboration with Council 
develop and publicize the 
draft IDP and tabled budget 
2018/19 Community 

Engagement Programme. 

Make citizens aware of 
outreaches, prior to the 
adoption of the final Draft IDP 
and Budget. Secure venues 
and arrange logistics for 
scheduled meetings. 

All Ward Councillors 

Public notices. 


10 April 
2018 

Q3 Performance Reporting. 

Evaluation Sec 56 managers, 
lower levels if applicable and 
institution PMS - Legal 
compliance 

MM and PMS Officer 

Score sheets 
and 

attendance 

registers 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

12 April 
2018 

Convene 4th IDP and 
Budget Steering 

Committee. 

Interrogate community 

comments and finalize 
SDBIP/IDP alignment and 
any necessary amendments 
to the IDP/ budget. 

Municipal Manager 

and IDP Official and 
CFO 

Reports, 
presentations, 
minutes and 
attendance 
register 


19 April 
2018 

Convene the 4th IDP 
Representatives Forum 

meeting to present final IDP 
for consideration 

Present the FINAL IDP. 
Report on public engagement 
and outcome of the 21-days 
public inspection and invite 
any last changes or additions 
to sector project register. 

Municipal Manager, 
Mayor and IDP Official 

Presentations, 
minutes and 
attendance 
register 


23 April 
2018 

1 DP/Budget Steering 

Committee to discuss and 
analyse additional inputs 
from community, ward 
committees, 

National/Provincial 
Governments and Cacadu 
District Municipality. 

Chairperson Budget 
Steering Committee 



27 April 
2018 

Managers and directors to 
incorporate feedback from 
community, ward 

committees, 

National/Provincial 
Governments, and if 

required, revise the budget 
previously tabled to Council 
in consultation with the 
Chairperson of the 

IDP/Budget Steering 

Committee. 

All Managers / 

Directors 




MAY 2017 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

Mid May 
2018 

Submit 2018/19 IDP/Budget 
to the MPAC for oversight 
before adoption. 

Municipal Manager, 
CFO and Mayor 

Oversight 
report and 

recommendati 
ons by MPAC 


31 May 
2018 

Mayor to have presented final 
budget to council for adoption 
and to have included 
operating / capital budget, 
resolutions, tariffs, capital 
implementation plans, 

operational objectives, 

changes to IDP/budget plans. 

Executive Mayor / 
IDP/Budget Office 

Adopted Final 
ID P/Budget 
and related 

budget policies 
and Council 
resolution. 


JUNE 2018 

Within 10 
days after 
adoption 

Submit adopted Reviewed 
IDP to the MEC for local 
government 

MM and IDP Manager 

Letter of 

acknowledge 

ment 


11 June 
2018 

Capital / operating budget to 
have been presented to 
National Treasury and DPLG. 

Executive 

Mayor/Budget Office 



11 June 
2018 

Upload the Council approved 
Reviewed IDP/Budget 

(2018/19) on the municipal 
website and place a notice in 
local newspapers for public 
inspection (21 days). 

Budget office and IDP 
Manager 

Notice and 

local 

newspaper 


29 June 
2018 

Complete all the budget 
annexures required by 
National Treasury and submit 
to the National Data Base and 
submit hard copies to 
National and Provincial 
Treasury 

Budget office 



29 June 
2018 

Finance to provide the Mayor 
with the consolidated SDBIP 
for consideration 

Budget office 
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COMPLE 

TION 

DATE 

ACTIVITY 

RESPONSIBILITY 

EVIDENCE 

BTO 

RESPONSE 

29 June 
2018 

Publish the rates tariff in the 
Provincial Government 

Gazette 

Dep Dir Revenue 



Date to be 
communic 
ated by 
COGTA 

Final IDP Provincial 

Assessment 

DM, LM, KPA leaders, 
CoGTA, Sector 

Departments 

Signed MEC 
comments and 
individual 

assessment 

reports 



The following budget instructions were approved by Council and issued to all directorates and 
offices to assist them with the compilation of the 2018/2019 budget; 

The Budget plan for the 2018/2019 financial year has been developed to meet the 
requirements of Act No. 56 of 2003: Local Government Municipal Finance Management Act, 
2003 and Standard Chart of Accounts for Local Government Regulations, 2014, that take 
effect on 1 July 2018. 

The main aims of the annual Budget plan are: 

! Assist co-ordination of various areas of responsibility in implementing and reviewing 
the IDP and other long term plans of the Ndlambe Municipality. 

I Provide medium term financial plans for each directorate which are linked to plans and 
not one year incremental budgets. 

Ensure that progress against the budget plans can be monitored and corrective action 
taken if necessary. 

Ensure that plans are reviewed on a continual basis in concert with the budget in-year 
review. 

The following documents are to be produced by each directorate: 

I Directorate’s medium term budget policy statement. This document must set out the 
allocations for the next three years of both the capital and operating budget in mSCOA 
format, taking into account the strategic direction which the directorate intends taking 
over the next three years based on the current revenue collected. 

! The IDP must give rise to the detailed plans that will be used to formulate the 
directorate’s policy objective. All individual components of the policy objectives should 
be costed. Sufficient information is to be provided to allow priority rating. 

! Functional operational plans must be drawn up which are to set out the operational 
plans for each section in a directorate per line item (SDBIP). 

The above documents will influence budget allocations to each directorate so they are to be 
as detailed as possible. 

High level strategic planning is to be undertaken while drawing up the Budget. The planning 
is to be long term (minimum three years) and must set out targets in terms of outcomes, levels 
of service delivery and general tariff policies. Service level requirements, demographics, 
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backlogs, etc. are to be considered. Council and community consultation by directorates has 
to be undertaken during the time that the directorates are drawing up their budgets. 

Some IDP projects may be individual projects but many will have a widespread impact across 
the operational budget. In this case it must be fully costed for a minimum period of three 
years. The costing must include capital outlay, increase or decrease in operational 
expenditure, and revenue that could be generated. Directorates should at this point also 
consider provincial and national government priorities. 

Operation budgets are to be linked to plans (SDBIP). Each directorate must compile 
operational plans and capital plans. The plans must be for the 2018/2019 budget year and for 
at least two years into the future. The plans must detail service levels, initiatives, financial 
forecasts and non-financial indicators. While directorates will prepare budgets at line items 
only, summary level information will be incorporated in the budget. Directorates need to first 
complete their operational plans then use the plans as a base for completing each line item. 
This is to ensure that directors consider high level strategy and outcomes and output 
objectives and do not let previous year line items drive the budget process. 

Directors are to prepare line item budgets in the mSCOA format as per their operation plans. 
This detail will not be incorporated in the budget document but must be available in the budget 
process for councillors, community and other stakeholders to use in deliberations. The 
detailed line item budgets are to be kept by the relevant director and must agree to the 
published summary budget. The detailed line item budgets will be used throughout the year 
to gauge performance during the budget review stages. 

The budget to be published will include information from the IDP, each directorate’s 
operational plans and budget summary. Detailed budgets will only be given to directors for 
distribution to their relevant sections. 

The actual budget document will be consolidated by the Finance Directorate and will contain 
functional operational plans of each directorate which would have been submitted for at least 
the next three years. Directorates further need to maintain a rolling plan which is to incorporate 
operational objectives and initiatives, financial projections, financial and non-financial 
performance measures and commentary on the directorates’ past performance. The Finance 
Directorate will interrogate the directorates’ detailed budgets and financial plans to ensure 
consistency and accuracy. From all directorates’ rolling plans, an executive summary will be 
made in a format which will allow councillors and the community to gauge performance during 
the budget process. 

The consultation part of the budget is very important as it is during this phase that the budget 
has to be fine-tuned to fit service delivery and outcome objectives of each Directorate within 
the economic realities of Ndlambe Municipality. It involves consultation with the community 
and Council and will require sensitive analysis of the budget and policy choices to fit in with 
the limited financial resources. 

The IDP/ Budget have to be completed by the end of March 2018, must be considered by the 
end of May 2018 and approved by the end of June 2018. This will give directors sufficient 
time to pass the operational plans onto their sections prior to the start of the budget year. 
Regular IDP/Budget reviews are to be held between ward councillors and directorates to 
review the plans and determine the progress against the IDP and Budget objectives. 
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BUDGET POLICY GUIDELINES 

1. A three-year budget is to be prepared in mSCOA format. 

2. Council’s IDP is to be consulted throughout the budget process. 

3. Salary increases are to be budgeted for by the relevant directorate / office with ±7.5% 
increase plus notch. 

4. Noticeable changes and/or adjustments to income and expenditure are to be 
reported on. 

5. Relevant documentation to be completed with regard to capital expenditure. 

6. Expansion and/or restriction to any service to be reported on. 

7. Request for posts to be filled during the next three budget periods to be handed to the 

human resources per the dates reflected on the budget time-table. 

8. Average increase on the annual budget is to be limited as far as possible to the 
guidelines by the Department of Finance to 6.4% for 2018/2019, 5.7% for 2019/2020 
and 5.6% for 2020/2021. 

9. NERSA is to be contacted for guidelines on the increase in electricity income. 

10. Councillors and stakeholders are to be involved in the Budget process at all times. 


INSTRUCTIONS 

1. Consult all relevant legislation including circulars when completing your budget. 

2. Clearly indicate the budget year on the working sheets. Use red ink for 2018/2019, 

blue for 2019/20 and black for 2020/21 to eliminate any confusion. 

3. All items on the budget are to be budgeted for (including electricity/water, rates, 
insurance, etc.) - do not leave any gaps. 

4. Tariff by-laws are to be consulted when calculating tariffs. 

5. All amounts budgeted must be rounded off to the nearest R10,00. 

6. The Budget timetable is to be strictly adhered to. 

7. SDBIP has to be completed for all income / expenditure as per the attached circular 
from National Treasury and ensure that the SDBIP corresponds with the OPEX AND 
CAPEX. 

8. The Budget co-ordinators are Ms N Matthews and Mrs U Xako. 

9. The capital request form A, B and C are to be completed in respect of every capital item 
placed on the budgets for the three years. If capital request forms are not completed the 
capital item will be removed from the capital budget. 

The budget policies, guidelines, national treasury circulars, budget regulations and 
instructions were presented to all managers and directorates in August 2015 The new budget 
formats continue to be a challenge and submissions to Council and stakeholders will be 
improved on as we move forward to mSCOA. 



r* 


OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET 
WITH INTERGRATED DEVELOPMENT PLAN 
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2) OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH THE INTEGRATED 
DEVELOPMENT PLAN 

Directorates aligned all operating and capital expenditure to the goals and actions as set out 
in the Integrated Development Plan. On the capital budget, the operating budget and the 
service delivery budget implementation plan directors have provided IDP numbers where 
possible to highlight the linkages. The budget is linked to the following main strategic goals 
and objectives as per the Integrated Development Plan; 

> Basic Services Delivery 

> Municipal Institutional Development and Transformation 
>> Local Economic Development 

> Municipal Financial Viability and Management 

> Good Governance and Public participation 

> Cost effective and sustainable service delivery 

Through the process of drafting the budget the key responsibilities of the Ndlambe Municipality 
were taken into account; 

> Provide democratic and accountable government for all local communities of Ndlambe. 
>> Ensure the provision of services to all the Ndlambe community in a sustainable manner 

Promote social and economic development 

> Promote a safe and healthy environment 

^ Encourage the involvement of all communities and community-based organizations in 
the matters of local government 

> Maximizing of infrastructural development through the utilization of all available 
resources 

> Implementation of effective management systems, internal controls and procedures 

> Ensure we have a skilled, committed and motivated workforce 
Comply with the Batho Pele principles 



MEASURABLE PERFORMANCE OBJECTIVES AND 

INDICATORS 
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4) BUDGET RELATED POLICIES 

The Municipal Finance Management Act and Reporting Regulations require that all budget 
and budget related policies be reviewed, and where applicable, be updated on an annual 
basis. 

The draft budget related policies are as follows:- 

❖ Rates Policy 

❖ Indigent Policy 

❖ Budget Policy 

❖ Creditors, Staff and Councilors Payment Policy 

❖ Credit Control and Debt Collection Policy 

❖ Funding and Reserve Policy 

❖ Virement Policy 

❖ Subsistence and Travel Policy 

❖ Policy and Procedures for Irregular and Fruitless Expenditure 

❖ Fixed Asset Policy 

❖ Supply Chain Management Policy 

❖ Write-off of Irrecoverable Debt Policy 

❖ Loans Policy 

❖ Tariff Policy 

❖ Management of Accumulated Surplus and Bad Debt Policy 

Stakeholders are requested to comment on the policies listed above before the budget is 
presented to Council for final adoption. 

The following finance policies also have an impact on the budget; 

❖ Banking and Investment Policy 

❖ Imprest/Petty Cash Policy 

❖ Entertainment Policy 

❖ Unforeseen and Unavoidable Expenditure Policy 

All of the above policies can be viewed on the Ndlambe Municipality website 
www.ndlambe.Qov.za 
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5) OVERVIEW OF BUDGET ASSUMPTIONS 

Numerous factors contributed to the 2018/2019 financial year’s budget and again it has been 
one of the most difficult budgets to fund. The greatest difficulty was to ensure a funded budget, 
while providing relief to rate payers in the form of rates rebates, complying with grap standards 
in terms of providing for depreciation and other provisions while keeping annual percentage 
increase at minimum. 

The economic conditions in which we have had to operate over the past year have resulted in 
an increase in outstanding debtors and limited funds going to capital development and 
maintenance. The continued high increases imposed on electricity relative to low municipal 
increases allowed by the regulator and the increases projected for outer years not only impacts 
on electricity purchased for re-sale but has a negative impact on operational budgets. 

From own usage perspective, the increase impacts on our operating costs, for electricity 
consumed by water and sewer treatment plants, municipal buildings, street lights and high 
mast lights to name a few. This increase must be viewed jointly with other operating expenses 
like wages. Consequently it may not be possible to remain within the growth parameters 
recommended by National Treasury in their budget circular for all municipal services. 

Over the past few years Ndlambe Municipality has made a provision of R5m to be funded from 
own revenue, very little has been achieved in this regard due to a decline in payment of debt 
partly influenced by our economic status. Repairs and maintenance expenditure was kept at 
minimal, rates rebates, depreciation and receivables impairment were not fully provided for 
balance the budgets ensuring that the increases imposed were acceptable to all stakeholders. 

This approach had impacted negatively in Audit outcomes, manifested in unauthorized 
expenditure and unfunded budget. 2018/19 budget has made the necessary privisions. The 
provisions meant an increase in expenditure which would require a very conservative prudent 
budget approach. 

Using the proposed assumptions and trying to keep the increase to consumers at affordable 
levels has once again impacted on both the capital and operating budgets. 
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6) OVERVIEW OF BUDGET FUNDING 

The 2018/19 budget is predominantly funded from rates, service and usage charges, grants 
and subsidies. 

Total revenue budget of R318 764 204 budgeted for from rates, service and usage charges, 
excludes the equitable share and DORA operating grants. 

The environmental operating budget is funded through subsidies received from the 
Sarah Baartman District Municipality. 

Operating Revenue 

See Annexure 2 attached 

The budget will remain a plan which can only be realized through on availability of cash, 
therefore actual expenditure can only be incurred when the cash flow permits and that will on 
happen by increasing our collection rate. 

Capital Expenditure 

See Annexure 3 attached 


The capital expenditure table shows that Ndlambe Municipality internal reserves are totally 
depleted and that we are now reliant on government grants and external funding. It is now 
essential that ail projects are carefully considered and that the impact of the funded projects 
on the operating budget, infrastructure network and availability of water is taken into account 
before they are approved. It will be detrimental to continue with funded projects if our 
operational budget will not be able to carry them, the infrastructure network does not have the 
capacity to accommodate it and water is not available for the project. It is important for 
Directorates to be aware of funded projects to be able to provide for such in the budgets. 
Awareness will provide an opportunity for re-allocation of the limited operational budget. 

Ndlambe Municipality has reached its borrowing capacity, external loans to fund capital 
expenditure is not an option to fund capital expenditure. 
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7) NDLAMBE ALLOCATIONS OF GRANTS AND SUBSIDIES 


NAME OF GRANT 


2018/2019 


2019/2020 


2020/2021 

Financial 

Management Grant 
(FMG) 

_R 

1,970,000.00 

R 

2,435,000.00 

R 

2,867,000.00 

Expanded Public 
Works Programme 
(EPWP) 

_R 

1,000,000.00 

R 


R 


Municipal Infrastructure 
Grant (MIG) 

R 

26,809,000.00 

R 

27,295,000.00 

R 

28,641.00 

Intergrated National 
Electrification 
Programme Grant 
(INEG) 

R 


R 

6,400,000.00 

R 

5,000,000.00 

Equitable Share- 
Ward Committees 

R 

300,000.00 

R 

314,000.00 

R 

318,000.00 

Library Grant 

R 

2,700,000.00 

R 

2,848,500.00 

R 

3,005,168.00 

Councillor's 

Remuneration 

R 

3,826,000.00 

R 

4,017,000.00 

R 

4,218,000.00 

Environmental Health 
Subsidy 

R 

1,563,229.00 

R 

1,649,207.00 

R 

1,739,913.00 

Equitable Share 

R 

84,115,000.00 

R 

91,454,000.00 

R 

99,666,000.00 

TOTAL 

R 

122,283,229.00 

R 

136,412,707.00 

R 

116,842,722.00 
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8) ALLOCATIONS AND GRANTS MADE BY NDLAMBE MUNICIPALITY 


Grants and Subsidies made 

Budget Amount 
2013/2019 

Bursaries 

150,000.00 

SMME development 

500,000.00 

Soup kitchen 

100,000.00 

LED poverty relief 

70,000.00 

Grants in Aid 

100,000.00 

Tourism 

715,008.00 

Total 

1,635,008.00 


The above are the only allocations and grants budgeted for by the municipality. During the 
financial year, Council may resolve to make further allocations or grants based on the merits 
of the applicant. 
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9) COUNCILOR ALLOWANCES AND EMPLOYEE BENEFITS 

COUNCILORS ALLOWANCES 2018/2019 

See annexure 2 


SECTION 57 EMPLOYEES BUDGET 2018/2019 

See annexure 2 
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10) MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 

See annexure 2 


The monthly targets for revenue expenditure and cash flow is to be found under annual budget 
tables, section 4 of part 1, tables SA22, SA23, SA24 and SA30 for the 2018/2019 financial 
year. Table SA 29 in the same section provides monthly projections for capital expenditure by 
vote. 

From the information provided it is clear to note that expenditure can only be incurred if the 
revenue is in our bank account. Cash flow management is going to have to be a priority 
throughout the year and directors will only be permitted to incur expenditure if the revenue has 
been received. 
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11) DRAFT ANNUAL BUDGETS AND SERVICES DELIVERY AND BUDGET 
IMPLIMENTATION PLANS PER DIRECTORATE 

The draft service delivery budget implementation plan will be available after Council has 
adopted the 2018/2019 Draft budget. 
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12) CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 

The contracts that have a financial obligation of more than three financial years are Munsoft ( 
Pty) LTD service provider for the financial system, Uber Tech Technologies the service 
provider offers support on information technology, Telkom SA offers the service of 
communication services and Manalec (PTY) LTD offers the management and electricity 
service for Alexandria and Port Alfred Town/Surburb and Thornhill. 


Service 

Prov ider/Organisation 

Service Provided 

Start Date 



2018/2019 

2019/2020 

2020/2021 

Munsoft {PTY) 

Financial System 




1.873.806.60 

1,976.865.96 

- 

Uber Tech Techonologies 

Support on Information Technology 

01 July 2015 

30 June 2018 

2.200.000.00 


- 

- 

Telkom SA 

Telephone / communication sendees 

06 May 2015 

31 May 2018 

1.662.958.00 

159.076.00 

167.825.00 

177.055.00 

Manalec (Ply) LTD 

Electricity Services 

01 October 2016 

Month to Month 

12.000.000.00 

15-500.000.00 

16.352.500.00 

17.251.887.00 
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13) CAPITAL EXPENDITURE DETAILS 

Capital expenditure for the 2018/2019 financial year will be funded mainly by grants as follows; 
See annexure3 attached for details 


FUNDER 

SOURCE 

2018/2019 

2019/2020 

2020/2021 

REVOLVING FUND (INTERNAL) 

INTERNAL 

14,602,704 

- 

- 

FINANCIAL MANAGEMENT GRANT 

FMG 

82,800 

- 


MUN1 Cl PAL INFRASTRUCTURAL GRANT 

MIG 

25,468,550 

25,930,250 

27,208,950 

INEG 

INEG 

- 

6,400,000 

5,000,000 

FINANCE LOANS 

FINANCE LOANS 

23,000,000 

- 

. 

EXPANDED PUBLIC WORKS PROGRAMME 

EPWP 

1,000,000 

- 

- 

EQUITABLE SHARE 

EQSHARE 

120,500 

- 

- 


The following are the top ten valued projects that will be undertaken by Ndlambe Municipality 
during the 2018/2019 Financial Year 

See annexure 3 attached for details 


PROJECT DESCPTION 

FUNDER 

AMOUNT 

Augmentation of the Alexandria Bulk Water Supply Phase 1 

MIG 

25,468,550.00 

Motor Vehicle 

Borrowings 

15,000,000.00 

Acquisition of Buildings 

Borrowings 

8,000,000.00 

Machinery and equipment Refuse compactor 

Internal 

5,000,000.00 

Acqusition Vehicle 2025 131 

Internal 

2,367,000.00 

Acqusition Motor Vehicle 2025 131 

Internal 

1,600,000.00 

Acquisitions Plant and Machinery - Pumps 

Internal 

1,500,000.00 

Acquisitions Plant and Machinery 

Internal 

1,200,000.00 

Upgrading of Main road in Boknes road 

EPWP 

1,000,000.00 

Transport Assets Vehicle Acquisition 

Internal 

700,000.00 
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14) LEGISLATION COMPLIANCE STATUS 

The Ndlambe Municipal Councilors and staff are committed to comply fully with all legislation 
impacting on local government. Section 195(1) of the Constitution sets the basic values and 
principles that local government must adhere to. To comply fully with all legislation, the 
municipality must also adhere to circulars issued in line with the legislation and all regulations 
promulgated to give effect to certain legislation. 

The main pieces of legislation that Ndlambe Municipality needs to comply with are; 

> The Constitution of the Republic of South Africa 

> Local Government: Municipal Structures Act, Act 117 of 1998 will all amendments to 
date 

> Local Government: Municipal Systems Act, Act 32 of 2000 with all amendments to date 

> Local Government: Municipal Finance Management Act, Act 56 of 2004 with all 
amendments to date 

> Local Government: Property Rates Act, Act 6 of 2004 with all amendments to date 

> Electricity Act of 1987 

> Labour Relations Act of 1995 

> Financial and Fiscal Commission Act of 1997 

> Intergovernmental Fiscal Relations Act of 1997 
>> Water Services Act of 1997 

> Municipal Demarcation Act of 1998 

> National Environmental Management Act of 1998 

y Remuneration of Political Office Bearers Act of 1998 

> Skills Development Act 

y Preferential Procurement Policy Framework Act of 2000 

> Intergovernmental Relations Framework Act of 2005 
y Division of Revenue Act 

y Fuel Card User Policy 

Circulars and regulations are published from time to time to give effect to the stipulations of 
the legislation and these also need to be complied with. Certain circulars are however only to 
be complied with if adopted by Council. 

At present the Ndlambe Municipality does not comply with all the existing legislation and the 
aim is to ensure that by the end of the 2018/2019 financial year all legislation is complied with. 
This matter has been pointed out in the report of the Auditor-General for the past few years 
and is in the process of been addressed. 
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15) SERVICE DELIVERY STANDARDS 

See annexure 5 

The reporting on service delivery standards is a new initiative by the Ndlambe Municipality to 
make a commitment to the community and advise the community on the service delivery that 
they can expect from the municipality from the budget that is available. By documenting 
service delivery standards the community will have realistic expectations about the nature of 
the services being delivered. The community will know how often a service will be provided, 
how long it will take to receive a service, what level of service can be expected, how much the 
service will cost and be able to monitor performance against the set standards. It must be 
mentioned that the service delivery standards represent an ideal service to be provided, the 
aging infrastructure and fleet are key mechanisms to deliver the promised standards. In the 
event of being failed by these mechanisms, Ndlambe municipality will communicate with the 
community while finding alternatives to minimize service interruption. 
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Part 3 - 

Annexure 1 
Annexure 2 
Annexure 3 
Annexure 4 
Annexure 5 


Annexures 


Tariff Schedule 2018/2019 
Budget Schedules 2018/2019 
Capital Budget 2018/2019 

Budget Related Policies / Finance Policies 2018/2019 
Service Delivery Standards 
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